District Health Assessment for Multiple District 300 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 82 0 82 0% 1 0 1 2703 0 2703 426 254 172 6.80% 2,828 33 20% 0 0 0% 0% 0% 2% 26 12
300A2 115 0 115 0% 3 0 3 3890 0 3890 827 253 574 17.31% 3,984 34 5% 0 0 0% 37% 0% 2% 26 13
300A3 62 0 62 0% 3 0 3 2552 0 2552 483 115 368 16.85% 2,749 4 21% 0 0 0% 0% 0% 0% 20 10
300B1 68 0 68 0% 0 0 0 2880 0 2880 339 56 283 10.90% 2,974 42 4% 0 0 0% 44% 1% 0% 16 8
300B2 59 0 59 0% 1 0 1 2452 0 2452 340 149 191 8.45% 2,591 42 8% 0 0 0% 39% 20% 12% 14 7
300C1 72 0 72 0% 2 0 2 4436 0 4436 892 152 740 20.02% 4,077 62 4% 0 0 0% 0% 0% 0% 32 16
300C2 88 0 88 0% 0 0 0 5902 0 5902 1034 205 829 16.34% 5,664 67 0% 0 0 0% 1% 0% 0% 45 19
300C3 88 0 88 0% 0 0 0 5132 0 5132 594 215 379 7.97% 5,496 58 2% 0 0 0% 0% 0% 0% 27 12 GLT,GMT,GST
300D1 88 0 88 0% 1 0 1 3325 0 3325 496 139 357 12.03% 3,285 38 7% 0 0 0% 0% 0% 10% 20 10
300D2 59 0 59 0% 2 2 0 1975 0 1975 397 279 118 6.35% 2,027 33 8% 30 21 100% 0% 0% 2% 16 7
300 E1 65 0 65 0% 0 0 0 2037 0 2037 237 184 53 2.67% 2,158 31 8% 0 0 0% 0% 0% 0% 18 9
300 E2 52 0 52 0% 2 1 1 1704 0 1704 486 85 401 30.78% 1,533 33 12% 9 0 100% 0% 0% 0% 15 8
300 F 81 0 81 0% 1 0 1 2858 0 2858 436 126 310 12.17% 2,792 35 9% 0 0 0% 63% 1% 5% 18 9
300 G1 73 0 73 0% 4 0 4 2923 0 2923 548 161 387 15.26% 2,874 40 5% 0 0 0% 0% 0% 0% 19 9 2ndVDG
300 G2 142 0 142 0% 2 0 2 5221 0 5221 1009 269 740 16.51% 5,098 37 1% 0 0 0% 1% 4% 1% 29 15
1194 0 1194 0% 22 3 19 49990 0 49990 8544 2642 5902 13.39% 50,130 42 8% 23 21 100% 12% 2% 2% 341 164
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Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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